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Group Cohesion
Group cohesiveness refers to the bond that brings individuals towards membership in a given group and defies any form of separation from that group. It is also known as team cohesiveness. It is a circle of individuals with the same characteristics and interests. Also, the members of the group are always reliable for one another. However, the reliability can either be positive or negative depending on the type of the group.  Group cohesion has three main characteristics namely, common interest, group dignity, and commitment. Often time groups usually maintain a given level of dignity as well as pride. However, to maintain the group dignity the groups are forced to engage in other charitable services in favor of the society or to whoever is concerned (Tucker et al., 2019).
I find equal mindset as an interesting factor that determines the intensity of group cohesion. The decision made by individuals to join a group is because they believe that they share a common mindset. When everyone is working in pursuit of a common interest the group becomes cohesive. Equal mindset can be influence by common values, or beliefs. In most cases, before settling for any decision the team leaders usually consider the interest of their members. Equal mindset is a factor that has help in solving various organizational problems. Solving the problem in group is easier than doing it in person.
The purpose of having a group is to help in problem-solving and ensure quality decision making. There is always a structured rule to be followed by individuals to qualify to be members of a certain group. The rules can be evaluated in terms of the similar interest of the member of that particular group. Therefore, for any individual with the interest of joining such a team must ensure they conform to the rules provided by the team members. Generally, all the groups maintain common interest to enhance group productivity (Tucker et al., 2019).Usually; many teams accept individuals who are devoted towards ensuring the group’s mission is achieved without divided attention or interest. Therefore, when the team members share a common mindset or interest decision making becomes easy hence increases the group affectivity (Tucker et al., 2019).
A group leader can affect group cohesion either positively or negatively. Every team needs a group leader to either support or directs the group. The group cannot exist without a person who does the overseeing role. Effective leaders know the best way to communicate with the team members which can possibly increase group productivity. Also, a group leader can enhance group cohesion when there is trust (Tucker et al., 2019). 
I can use the findings from this study to ensure my team adheres to the team’s rules for proper service delivery. Group cohesiveness is very important because it promotes corporation between group members thus increasing service delivery. Besides increasing corporation group cohesiveness is also time-saving. For instance, an individual can take a longer time to solve a certain issue whereas a group of people can solve the same problem within a shorter time due to diverse abilities (Tucker et al., 2019).
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